
















Some contractors reduce their 
estimating time by hastily preparing 
a low bid and then compensate by 
charging high for extras or providing 
understated allowances.

“
“

18How To Avoid Remodeling Hell

Seven weeks dragged 
before I presented the bids to my clients. Although unable to obtain three in 
all categories, I did develop sufficient

Information that guided their decisions. “We decided to nix renovation 
on the bathroom and concentrate on the family room,” Suzette Standring 
said. “We had no previous renovation experience and discovered the 
actual bids were more than double what we originally guessed.”

If you are planning a building or remodeling project and intend to hire 
subcontractors directly, be realistic about the time and effort it will 
take to obtain three bids in all categories. Develop a spreadsheet to 
track whom you called, the day and date, any conversation, and the 
status of that contact.

Communicate the same message to everyone by using a script that 
indicates you are a homeowner, have professionally prepared plans 
and labor and material specifications for a certain project, and expect 
a return call within three business days. 

Residential building and remodeling are really about relationships, 
not merely construction.

Three subs who worked recently at my house and half of sixteen 
contractors from my past responded no differently. From the latter 
group, two gave novel reasons. “My cell phone fell in the water when 
I was wiring

a pool,” an electrician said. Another claimed “My voice-mail service 
has not been working.” I believed them.

My email campaign fared no better, so I persisted. “I never got your 
email,” a ceramic  tile installer asserted. I resent it and followed with more 
calls, all unanswered. Overall, I shook my head enough times to cause 
whiplash.

Two subcontractors who did respond were also surprised by this 
baffling behavior. Veteran plumber, Ed Kelcourse of Weymouth said, “I 
just don’t get it. I’m always looking for new work, and I have thousands 
of past customers.”

Steve Romano, an electrician from Plymouth, noted, “It took me about 
twenty minutes to submit each bid. The other guys were foolish not to 
bid. Times are really tough.”

                        provides an alternative to the general 
contractor service model, which is a con�ict of interest
We offer one stop shopping for all your 
remodeling needs, including research tools, 
designs, speci�cations, competitive bidding, 
budget setting, and project coordination.

No past project ever went over budget or time, 
and no contractor ever went unpaid or overpaid.

Our services pay from themselves and are 
not an added cost.

You receive the highest quality at the lowest 
price without sacri�cing performance.

 781-534-0277


